
Operations Reference Panel

Terms of Reference

It is the responsibility of the Operations Reference Panel to

(i) identify issues likely to affect industry operational matters and recommend appropriate action to ensure, where practicable, the ongoing efficient operation of the industry;
(ii) review matters raised by the industry, regulators and other interested parties, that may have an impact on current and future operational arrangements and recommend appropriate action to ensure, where practicable, the ongoing efficient operation of the industry;
(iii) review existing codes, guidelines, IT specifications and other related documentation, in a timely manner, to ensure continued relevance;
(iv) work with other Communications Alliance advisory groups to deal with industry issues; and
(v) provide a forum to identify effective short term and long term solutions to industry operational issues that may arise as a result of changed circumstances of the industry, or an individual operator.

The Operations Reference Panel provides recommendations to the CEO on the:

(i) appropriate action to address operational issues;

(ii) preparation of the Communications Alliance Works Programs to ensure it meets the strategic direction of Communications Alliance;
(iii) due process, quality and timing objectives of codes, technical standards and other documentation;
(iv) content of codes, technical standards and other operations related documents;
(v) general developments in the industry which have an impact on matters falling within the scope of Communications Alliance; and

(vi) any other operations related matters as requested.
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